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Agenda

Meeting Name: Health Information Technology (HIT) Work Group
Location: 450 State Street — Conference Room 7A

Conference Call Number: 1 877 451 3701 - passcode: 6025226589#
Date: June 27, 2013

Time: 8:00 AM-12:00 PM

Attendees

HIT Work Group Members

* 8:00-8:15 Introductions/overview of meeting schedule
+ 8:15-9:00 Review focus group questions/discussion guide
— Update/change as needed
*  9:00-10:30 Gap analysis/current state
— Process overview
— Timing to complete gap analysis
- Gap analysis use in HIT
— Gap analysis template
* 10:30-10:45 Break
* 10:45-11:15 Continue gap analysis/current state
* 11:15-11:45 Discuss future state
— Future state vision
— Framework/timing/phases
— Future state vision/information gathering
+  11:45-12:00
— Review and recap
— Outstanding items, tasks, and deliverables
— Next steps and timing
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